
Upper Peninsula Region of Library Cooperation, Inc. 

Automated Library Services 2016 (Symphony Users) 

Minutes of the Meeting February 16, 2016 

 

CALL TO ORDER: A meeting of the ALS 2016 (Symphony Users) group was held at the 

Superiorland Library Cooperative in Marquette, MI and via video conference at the Bayliss Public Library 

in Sault Ste. Marie, Dickinson County Library in Iron Mountain, MI and West Iron District Library in Iron 

River, MI.  Other participants dialed into the meeting via Ready Talk audio conferencing service.  Bruce 

MacDonald, Chair, called the meeting to order at 10:00 a.m. 

 

Attending: 

Officers: 

Chair: Bruce MacDonald, Peter White Public Library (at Superiorland Library Cooperative) 

  

Other ALS Representatives: 

At Superiorland Library Cooperative: Jean Montgomery and Pam Christensen, Superiorland Library 

Cooperative; and Shawn Andary, UPRLC/ALS. 

At Bayliss Public Library:  Pam Flood and Lisa Waskin, Superior District Library 

At West Iron District Library: Barb Bartel, West Iron District Library 

At Dickinson County Library: Megan Buck, Dickinson County Library 

Dialing in via ReadyTalk: Tracy Boehm, Peter White Public Library; Dion Mindykowski, Tahquamenon 

Area School Public Library; Cheryl Hoffman, Spies Public Library; Amanda Winnicki, Menominee County 

Library; Carolyn Stacey, Escanaba Public Library; Denise Engle, Wakefield Public Library and Lisa Cromell, 

Munising School Public Library. 

 

APPROVAL OF THE AGENDA:  The agenda was approved as presented on a motion by Pam Flood second 

by Carolyn Stacey.  Motion carried. 

 

APPROVAL OF THE MINUTES OF DECEMBER 8, 2015: The Minutes of the meeting of December 8, 2015 

were approved as presented on a motion by Megan Buck second by Cheryl Hoffman.  Motion carried. 

 

FINANCIAL REPORT: Pam Christensen presented the Financial Report.  Cash Disbursements for 

November 2015, December 2015 and January 2016 were reviewed.  There were no questions.  Megan 

Buck moved that cash disbursements of $11,374.99 for November 2015, $14,109.36 for December 

2015 and $12,975.52 be approved.  The motion was seconded by Pam Flood, unanimously approved 

and carried. 

 Approval of YTD Expenses/Revenues as of January 31, 2016:  The YTD report was reviewed.  

There were no questions.    Lisa Cromell moved that the YTD report as of January 31, 2016 with 

expenses of $116,194 and revenues of $190,006 be approved as presented.  Megan Buck seconded 

the motion and the motion was unanimously approved and carried. 

 

Approve 2016/2017 ALS Budget: 

Christensen presented the proposed ALS Budget for October 1, 2016 to September 30, 2017.  The 

Budget estimates revenues of $402,000 and expenses of $393,740.  The budget development assumed a 



1% increase in fees for all ALS members.  On a motion by Pam Flood with second by Megan Buck the 

Budget for ALS for October 1, 2016 to September 30, 2017 was approved unanimously.   

 

COMMITTEE AND OTHER REPORTS 

SaaS Migration-Shawn Andary reported that the three day migration went smoothly.  There were very 

few problems.  Over 45,000 transactions were completed. The only problem seemed to be MeLCat 

transactions.  Less than 30 of the quick adds were not completed.  There also seems to be a minor issue 

with MelCat libraries and the holds available.  10 to 12 per day seem to be “hanging up”. 

 Buck commented “This had to be the smoothest migration ever.” 

The SaaS services also include a Test Server (which we have never had before).  This will allow 

ALS to try new software releases and see how they are working with our system.  In the past we have 

waited for “bugs” to be worked out, delaying our use of upgraded and new products.  Now we can 

implement new services and products as soon as they are tested on our system with the Test Server. 

Andary also reported that on Presidents Day, Enterprise customers Experienced connectivity 

problems.  This did not affect the UPRLC ALS, but we had an issue with Server connectivity at the same 

time, and SirsiDynix assumed that we were affected by the Enterprise problem.  This delayed correction 

of the ALS problem.  She has created a case number for this problem and SirsiDynix is reviewing the 

situation. 

 

OLD BUSINESS 

The Circulation Tips and Tricks Webinar was well attended.  This presentation is still available if you 

missed it.  It is located under Latest News on the website.  Shawn will keep this on the site for a month 

or two.  MacDonald suggested it be archived, so libraries can use it as a training tool or refresher. 

 Andary also mentioned the Library of Michigan Continuing Education calendar.  There are a 

variety of webinars and continuing ed opportunities available on the Library of Michigan website.  Link 

to http://www.michigan.gov/libraryofmichigan/0,2351,7-160-18668_63014---,00.html 

 

NEW BUSINESS 

Christensen reminded everyone that the Rural Libraries Conference is coming up.  Registration is now 

open for the Mackinac Island conference May 4-6, 2016.  Superiorland Library Cooperative will be 

providing member libraries with a $250 stipend for the conference. 

 Andary and Christensen discussed the opportunity for staff to participate in selecting materials 

for Overdrive.  Andary has an instruction sheet if you are interested. 

 Jean Montgomery will be offering sessions for How to Use Squirrelmail and Outlook email.  

These will be webinars.  There is still time to sign up for the webinars. 

 SirsiDynix Enhancements—Andary is the co-chair of the Enhancements Committee.  There are a 

number of improvements and enhancements being considered.  SirsiDynix gives participants the 

opportunity to vote on which items they would like to see implemented.   

 Enterprise offers an Available Now feature that can be applied to searches.  It is not working 

with Overdrive yet, but will work with other items. 

 

OTHER 

http://www.michigan.gov/libraryofmichigan/0,2351,7-160-18668_63014---,00.html


Montgomery asked if anyone was experiencing any problems.  MacDonald mentioned that staff are 

concerned about the speed of searches.  These seem to take longer with SaaS.  Andary said several 

other libraries have mentioned this issue.  She will create a case for this. 

 Andary and Montgomery also said that all ALS sites should update their passwords.  They will 

assist with this.  This will provide an added level of security. 

 

NEXT MEETING:  The next ALS meeting is scheduled for Tuesday, May 24, 2016 at 10:00 a.m [there may 

be a conflict with this date.  A survey has been sent to the list to see if it would be preferable to 

reschedule]. 

 

ADJOURNMENT:  There being no further business the meeting was adjourned at 11:00 a.m. on a motion 

by Pam Flood with support by Megan Buck. 

 

Respectfully Submitted 

 

 

 

 

Pam Christensen, Recorder 


