
Upper Peninsula Region of Library Cooperation, Inc. 
Automated Library Services 2017 (Symphony Users) 

Minutes of the Meeting of February 2, 2017 
 

 
CALL TO ORDER:  A meeting of the ALS 2017 (Symphony Users) group was held at 
the Superiorland Library Cooperative in Marquette and via video conference at the 
Bayliss Public Library in Sault Ste. Marie and the Dickinson County Library in Iron 
Mountain.  Other participants dialed into the meeting via ReadyTalk audio conferencing 
service. The Chair, Bruce MacDonald called the meeting to order at 10:06 a.m.    
Attending:         
At Superiorland Library Cooperative: Bruce MacDonald, Peter White Public Library;  
Jessica Holman, Negaunee Public Library; Pam Christensen, Superiorland Library 
Cooperative; Jean Montgomery, Superiorland Library Cooperative; Shawn Andary, 
Superiorland/ALS; and Pamela Malmsten, Superiorland Library Cooperative (Recorder) 
At Bayliss Public Library:  Lisa Waskin and Pam Flood, Bayliss Public Library and Dion 
Mindykowski, Tahquamenon Area Public Library 
At Dickinson County Library:  Megan Buck, Dickinson County Library 
Calling in via ReadyTalk or VOIP:    Amanda Winnicki, Menominee County Library; 
Wanda Tessmer, Carp Lake Township Library; Karen Ruling, Crawford County Library;  
Denise Engel, Wakefield Public Library; Susan Jacobs, Alpena County Library; Dillon 
Geshel, Portage Lake District Library; Cheryl Hoffman, Spies Public Library; and Lynn 
Wiercinski, Ironwood Carnegie Public Library 
 
APPROVAL OF THE AGENDA: There was one addition to the agenda.  Bruce 
MacDonald asked that item “VI (c) SirsiDynx Workflows User Passwords” be added 
under “Old Business”.  The agenda was approved as amended on a motion by 
Megan Buck, seconded by Pam Flood.   
 
APPROVAL OF THE MINUTES OF NOVEMBER 3, 2016: The minutes of November 
3, 2016 were unanimously approved as presented on a motion by Pam flood 
seconded by Amanda Winnicki.     
 
FINANCIAL REPORT: Pam Malmsten presented the Financial Report.      

ALS Proposed Budget for FY 2017/2018:  The draft ALS Budget for FY 
2017/2018 was reviewed.  Pam M. noted that figures are preliminary, because many of 
UPRLC’s costs are a percentage of SLC overhead and staffing costs, and the SLC 
Board doesn’t approve its FY 2018 budget until September.  Pam M. reported that the 
budget is based on ALS operations fee increases of 1%. Full costs for the UPRLC audit 
and 990 ($3,650) and insurance ($990) were added to the ALS budget for FY 2018; in 
the past those expenses were paid out of the UPRLC General Fund, however the 
General Fund is running out of money.  Total revenues are $403,150 and total 
expenses are $393,823, resulting in year-end budgeted net income of $9,327.  

Amanda Winnicki moved that the proposed ALS budget for FY 2017/2018 
[with expenses of $393,823 and revenues of $403,150] be approved as presented. 
The motion was seconded by Megan Buck, unanimously approved, and carried.   



 
 
 
 

 
Approval of the October, November, and December 2016 Bills:  Cash 

disbursements for October, November, and December 2016 were reviewed.  Pam M. 
reported that the October payment to Peninsula Fiber Network ($7,023.17) was for fiber 
internet installation for the Ishpeming and Forsyth public libraries. Both libraries were 
rebilled for those costs. The payment of $22,928.25 to SirsiDynix was for the semi-
annual maintenance invoice; another $7,059 was rebilled to libraries for Datastream and 
Collection Agency.   

Pam Flood moved that cash disbursements of $48,474.21 for October 2016, 
$12,596.01 for November 2016, and $17,021.04 for December 2016 be approved.  
The motion was seconded by Amanda Winnicki, unanimously approved, and 
carried.       

Year to Date Expenses/Revenues Report as of 12/31/2016:  The year-to-date 
expense and revenue reports as of 12/31/2016 were reviewed.  Pam M. noted that the   
professional and contractual line item, which consists mostly of payments to SLC for 
overhead and salaries-- is running over the 3/12 budget figure. Pam M. explained that 
this is partly due to an extra “catch-up” payroll that was run in December; In January 
2017, SLC switched from a semi-monthly payroll schedule to bi-weekly.  Total ALS plus 
NMLN expenses as of 12/31/16 were $76,905 and total revenues were $127,116.    

Megan Buck moved that the YTD reports as of 12/31/2016 [with expenses of 
$76,905 and revenues of $127,116] be approved as presented. The motion was 
seconded by Amanda Winnicki, unanimously approved, and carried.   
 
COMMITTEE AND OTHER REPORTS:  
 SLC Grants Advisory Committee:   Members of the SLC Grants Advisory 
Committee are:  Lisa Waskin (Chair), Shawn Andary, Megan Buck, Pam Christensen, 
Pam Malmsten, Dillon Geshel, Andrea Ingmire, and Carolyn Stacey.  Pam Christensen 
reported that the SLC, along with 5 lead public libraries (Dickinson County, Escanaba, 
Peter White, Portage Lake and Superior District) submitted a grant application for a 
Library of Michigan competitive 3 year LSTA grant for $500,000.  The purpose of the 
grant is to improve access to materials and information for both library staff and 
community members and will focus on the areas of literacy and health and wellness.  If 
the grant is awarded, two employees will be hired—a technology trainer and an 
outreach coordinator—and Library directors and/or staff from each of lead libraries will 
help implement the project.  The grant would allow libraries to expand the educational 
reach of databases and other services and, with the help of Mobile Circulation, would 
bring library services out into the community. Funds would be used to purchase Virtual 
Reality units, Mobile Hotspots, display units for community events, mobile devices,    
additional databases, and additional digital health and wellness titles; the Technology 
Trainer would help provide training on the new services and products.   With the help of 
the five lead libraries, the grant services would be expanded to the remaining SLC 
libraries over the 3 year period.  Pam C. said that LM will probably announce grant 



awards in the mid-to-late March; the grant year begins April 1, 2017.  Pam C. noted that 
the grant identified cooperative services that could be implemented even if the grant 
isn’t awarded.   

RIDES Advisory Committee:  Members of the SLC RIDES Advisory Committee 
are:  Amanda Winnicki (Chair), Shawn Andary, Megan Buck, Lisa Cromell, Suzanne 
Dees, Tina Graber, Andrea Ingmire, Susan Jacobson, Dion Mindykowski, and Lisa 
Waskin. Sue Alt from MCLS has also been attending the meetings. The RIDES 
Committee has been discussing delivery system issues and options.  Shawn Andary 
reported that Brenda Moser from Waltco talked to the RIDES Committee at its January 
meeting; the Committee would like to build a good relationship with Waltco in order to 
plan for pricing and sustainability of the service.  Committee members expressed 
concern that the Waltco contract is only for 1 year and the cost is higher than expected; 
they asked if there was anything that could be done to decrease, or at least stabilize, 
the cost of the service.  Brenda said that the group should come up with a way to notify 
Waltco drivers when libraries are closed due to inclement weather. The Committee set 
up an e-mail address that libraries can use to notify Waltco when they are unexpectedly 
going to be closed.  Brenda also said she would provide information about next year’s 
delivery costs.  Shawn added that the RIDES Committee is going to try to find out if any 
libraries not currently participating in the UPRLC shared automated system would be 
interested in joining the delivery system next year (July 1, 2017 – June 30, 2018).   
 SirsiDynix Workflows User Passwords:  SirsiDynix Workflows passwords have 
not been changed for a long time.  Jean Montgomery said that ALS staff will be 
contacting libraries about changing their log-in PINs; Jean and Shawn hope to have all 
passwords updated by spring.  Shawn noted that there will be a different log-in for 
BlueCloud products since they are web based.   
 
OLD BUSINESS:   
  Plymouth Rocket Calendar:   Jean Montgomery reported that a representative 
from Plymouth Rocket Calendar will be setting up a demo of the program for UPRLC.  
Plymouth Rocket calendar is a shared calendar program that can be framed into each 
library’s web site.  Jean said that events can now be added to the shared calendar. All 
participating libraries would be able to see the shared calendar and find out what is 
going on at other libraries.  Jean added that an event registration program is also 
available, and if anyone is interested, she would arrange for a demo on a summer 
reading program that would allow patrons to register online.   
 Online Patron Registration:  Enterprise now allows patrons to register for a library 
card online.  Patrons receive a temporary card and then later physically come in to the 
library and provide identification and other required information in order to receive a 
permanent card.   Patrons would be able to immediately check out Overdrive and Zinio 
digital materials. Shawn reported that the Bayliss Public Library is currently the only 
library using the product.  Pam Flood from Bayliss reported that the Bayliss Public 
Library is using the product in conjunction with Lake Superior State University; LSSU 
students can use online registration to register for a library card at the Bayliss Public 
Library. Pam said she receives an e-mail notifying her when someone has registered 
online. Shawn displayed a test page that she and Jean put together.  Patrons can 
register online by filling out a form; a patron record is then created and the patron is 



assigned a barcode.  Patrons then receive an e-mail notifying them that they need to 
come into the library to receive a permanent card.  The online temporary registration 
information is retained, thereby streamlining the permanent registration process.  It was 
suggested that an explanation of the temporary registration process should be available 
for patrons to read before they register.  Shawn said she would re-send the link to the 
online registration test page; library staff could then beta test the feature so any bugs 
could be fixed.  
 

NEW BUSINESS: 
  MobileCirc Training:  MobileCirc, a circulation and inventory product which would 
be installed on mobile devices and scanners, could be used for weeding, inventorying, 
searching for items, checking out items on the fly, and registering patrons off-site. 
StaffWeb is becoming obsolete and SirsiDynix allowed UPRLC to swap MobileCirc for 
StaffWeb and to pay the same price as ALS was paying for StaffWeb. Shawn and Jean 
attended an initial MobileCirc training session on January 25.  

 Shawn presented a Web demonstration of MobileCirc.  She noted that an 
activation code will have to be entered on libraries’ mobile devices; ALS staff will keep 
the activation code. Shawn said that, at this time, MobileCirc cannot be used to pay bills 
or place holds. Shawn demonstrated the “deselect” feature which will allow library staff 
to generate reading lists and dusty shelf lists “on the fly”.  Discards can also be 
accomplished using MobileCirc.  Shawn said she is going to schedule regional training 
sessions on MobileCirc; a variety of mobile devices, including iPads, iPad minis, and 
android devices, will be demonstrated.   Jean added that she will be sending out a 
pricing list for tablets and wireless scanners.   

Bessemer Public Library Joining MeLCat:  Shawn announced that the Bessemer 
Public Library has joined MeLCat and will be “live” on February 15, 2017.   

Update to MeLCat Widget in Enterprise: Shawn said that ALS staff has made a 
change in response to a problem with patrons being confused about when they should 
use MeLCat. When patrons execute a search, a button now pops up:  “For better 
results, please use Resource Sharing Libraries (RSL) before MeLCat”. Shawn said that, 
hopefully, this widget will encourage patrons to initiate searches from UPRLC libraries 
before MeLCat.  There was discussion about the wording on the pop-up button.  There 
was a concern that the word “better” might imply that Resource Sharing Libraries are 
“better” than MeLCat.  There was discussion about changing the wording, but no 
consensus was reached.  Jean said that suggestions for the wording can be e-mailed to 
her.  
 
NEXT MEETING: The next ALS meeting will be Thursday, May 11, 2017 at 10:30 a.m. 
eastern.    
 
ADJOURNMENT:  There being no further business, the meeting was adjourned at 
11:53 a.m. on a motion by Megan Buck, seconded by Pam Flood.           
 

Respectfully submitted,  
 
Pamela Malmsten 

 


