
Upper Peninsula Region of Library Cooperation, Inc. 
Automated Library Services 2016 (Symphony Users) 

Minutes of the Meeting of November 3, 2016 
 

 
CALL TO ORDER:  A meeting of the ALS 2016 (Symphony Users) group was held at 
the Superiorland Library Cooperative in Marquette and via video conference at the 
Bayliss Public Library in Sault Ste. Marie.  Other participants dialed into the meeting via 
ReadyTalk audio conferencing service. The Chair, Bruce MacDonald called the meeting 
to order at 10:03 a.m.    
Attending:       
At Superiorland Library Cooperative: Bruce MacDonald, Peter White Public Library;    
Pam Christensen, Superiorland Library Cooperative; Jean Montgomery, Superiorland 
Library Cooperative; Shawn Andary, UPRLC/ALS; and Pamela Malmsten, Superiorland 
Library Cooperative, Recorder 
At Bayliss Public Library:  Kathleen Myers, Bayliss Public Library 
At Dickinson County Library:  Megan Buck, Dickinson County Library 
Calling in via ReadyTalk or VOIP:    Amanda Winnicki, Menominee County Library; Lisa 
Cromell, Munising School Public Library; Monique Ciofu, Escanaba Public Library; Dion 
Mindykowski, Tahquamenon Area Public Library, and Dillon Geshel, Portage Lake 
District Library 
 
APPROVAL OF THE AGENDA: The agenda was approved as presented on a motion 
by Monique Ciofu, seconded by Pam Christensen.    
 
APPROVAL OF THE MINUTES OF AUGUST 25TH, 2016: The minutes of August 
25, 2016 were unanimously approved as presented on a motion by Megan Buck, 
seconded by Monique Ciofu.        
 
FINANCIAL REPORT: Pam Malmsten presented the Financial Report.      

Approval of the Bills for August and September 2016: Cash disbursements for 
June and July 2016 were reviewed.  There were no questions on the bills.  Monique 
Ciofu moved that cash disbursements of $11,850.88 for August 2016 and 
$20,986.18 for September 2016 be approved.  The motion was seconded by 
Amanda Winnicki, unanimously approved, and carried.       
 Year to Date Expenses/Revenues Report as of 09/30/2016:  Pam M. reported 
that ALS covers most of the NMLN expenses; SLC contributed $500 in FY 2016.  As of 
9/30/2016, total ALS plus NMLN revenues were $375,025 and total expenses were 
$362,548, resulting in a FY 2016 net income of $12,477.  All line item expenditures 
were under the budgeted line item figures, as required by GASB rules.  The net income 
was added to the ALS Fund Balance.  On 10/1/2016, the ALS Fund Balance was 
$267,602.50 and the Designated Fund Balance for Employee Paid Time Off (PTO) was 
$8,284.35.  Pam Christensen moved that the YTD report as of 9/30/2016 [with 
expenses of $362,548 and revenues of $375,025] be approved as presented. The 
motion was seconded by Monique Ciofu, unanimously approved, and carried.   
 



 
 

COMMITTEE AND OTHER REPORTS:  
 MLA Conference:   Several ALS members attended this year’s Michigan Library 
Association Annual Conference, which was held in Lansing on October 24 – 28, 2016.  
They   agreed that the conference was very valuable, and speakers and presentations 
were excellent.    The conference included a Library SOUP fundraising event that 
helped secure funding for innovative library projects.  Shawn and Pam C. noted that the 
projects were inspiring.  Pam C. added that if there is enough interest we could try a 
“U.P. SOUP”.   
 Shawn said she learned about library outreach and how libraries can facilitate 
connections with community members.  Shawn talked about a vendor, the Plymouth 
Rocket Company, that offers an affordable community calendar that could be shared 
and used to bring together all of the member libraries’ activities.  Library staff and 
patrons would then be able to see what is happening—book sales, notable authors, 
special events,  performers, etc.-- not only in in their own libraries, but also in 
neighboring libraries.  The cost of the calendar is $525 per year for the whole group; 
Shawn said that if there is enough interest she would pursue this further and ask about 
the possibility of using the product for a free trial period.   
 Pam Christensen reported that she talked to several digitization vendors.  SLC 
library directors have expressed interest in digitizing their newspapers, vertical files, 
historical materials, and other documents. Lisa Cromell said that one of her trustees 
attended the conference with her and that the session on working with library boards 
and complying with legal issues, such as the Open Meetings Act, was valuable.  Dion 
Mindykowski talked about the session on MeLCat, linked data, and web search, which 
was presented by Library of Michigan staff members.  MCLS and LM are working on an 
experimental project that will convert MeLCat records into linked data that would appear 
in web searches using browsers such as Google or Bing.    

SLC Grants Advisory Committee:  Members of the SLC Grants Advisory 
Committee are:  Lisa Waskin (Chair), Shawn Andary, Megan Buck, Pam Christensen, 
Dillon Geshel, Andrea Ingmire, and Carolyn Stacey.  The Library of Michigan has 
announced the availability of competitive 3 year LSTA grants with a maximum award of 
$500,000.  The grants committee is considering a program to  develop a mobile 
presence that would address community needs by providing training and expanding the 
educational reach of databases and other services, including Virtual Reality and Mobile 
Hotspots. LM will be scheduling grant application webinars in November and December.  
The deadline for grant submissions is January 31, 2017.   
 RIDES Advisory Committee:  Members of the SLC RIDES Advisory Committee 
are:  Amanda Winnicki (Chair), Shawn Andary, Megan Buck, Lisa Cromell, Suzanne 
Dees, Tina Graber, Andrea Ingmire, Susan Jacobson, Dion Mindykowski, and Lisa 
Waskin. The RIDES Committee will discuss delivery system issues and options.  
Committee members are currently trying to set up a meeting date.  Shawn said that   
Sue Alt, the MCLS Delivery Coordinator, gave a good presentation at MLA that covered 
the history of statewide delivery services; she said it might be a good idea to review that 
information before the first meeting   



 [Note: Jean Montgomery set up a “Committees” section on the right side of the 
front page of the SLC web page at:  http://joomla.uproc.lib.mi.us/SLC/.   
Committee descriptions, committee members and group e-mail addresses, meeting 
dates, minutes, and other information are included. Also included, in addition to the 
RIDES and Grants Committees, is information on the Advisory Board of Librarians, the 
Programming Committee, the Professional Development Committee, and the 
Technology Committee.]   
 
OLD BUSINESS:   
  Online Patron Registration in Enterprise:    Enterprise now allows patrons to 
register for a library card online.  Patrons receive a temporary card and then later 
physically come in to the library and provide identification and other required information 
in order to receive a permanent card.   Patrons would be able to immediately check out 
Overdrive and Zinio digital materials.  Jean and Shawn are currently working with 
SirsiDynix to set up a training account.  Megan Buck noted that, by pre-entering the 
information online, the permanent card registration process would be quicker and 
patrons would find out what additional information they would need to provide in order to 
complete the registration process.   She also commented that online registration would 
be a way to increase circulation of digital materials. Jean said she would develop a 
generic registration document that could be printed out so that users would not have to 
re-enter their registration information. [Note:  On November 4, 2016 Jean sent a 
document to the Listserv that described the online user registration process, including 
the generic registration card.    
 

NEW BUSINESS: 
  MobileCirc:  At the August ALS meeting, Shawn had reported that MobileCirc, a 
circulation and inventory product which will work on mobile devices, was too expensive.  
Recently, however, a SirsiDynix representative contacted Shawn and indicated that he 
had approval to allow UPRLC to swap MobileCirc for StaffWeb and pay the same price 
as ALS was paying for StaffWeb.  Shawn noted that StaffWeb has some limitations and 
MobileCirc would be a better product; she also displayed some screen shots of 
MobileCirc.  MobileCirc, which would be installed on mobile devices and scanners, 
would allow library staff to take a tablet to the stacks to conduct inventories of materials, 
search for items, check out items on the fly instead of at a circulation desk, and register 
patrons off-site.  

“Coupons” for Workflows Receipts”:  Jean reported that black and white images 
with coupons, announcements, and logos can be printed on Workflows receipts. The 
feature will work with newer receipt printers. [Note: On 11/1/16 Jean sent detailed 
instructions to the ListServ.  On 11/3/16 Jean sent a follow-up e-mail to the ListServ 
regarding the coupons; she noted that the coupons would not display on the bottom of 
e-mailed receipts.]  

MUG Meeting: Shawn reported that the Michigan SirsiDynix user group would be 
meeting on Friday, November, 4. Shawn will be connecting to the meeting via Zoom 
and she invited other ALS members to also participate. The afternoon session will 
feature product demonstrations, including BLUEcloud Visibility, the SirsiDynix version of 
linked data, and MobileCirc.   
 

http://joomla.uproc.lib.mi.us/SLC/


 
 Sault HS Library Closure:  Pam Malmsten reported on an issue with the Sault 

High School Library.  Pam M. said that she was contacted by Amanda Matheson, the 
Sault Schools Business Manager.  Amanda asked for an estimate of their contract cost 
for UPRLC automated library services for the middle school only if service was dropped 
for the high school. ALS staff had been aware that the high school library activity had 
been very low:  during the 2015/2016 school year the high school checked out only 113 
items and added only 58 items.  In addition, in the spring of 2016, Shawn Andary was 
informed that the high school library would have no staffing for the FY 2016/2017 school 
year.  Pam M. asked the ALS group to consider what kind of offer could be made if 
Sault Schools chose to discontinue the high school services beginning 10/1/2016.  The 
UPRLC-Sault Schools contract requires a 12 month notice to terminate service.  After 
discussion, it was agreed that, if the high school was dropped beginning 10/1/2016, 
Sault Schools would be charged for 3 months of pro-rated fees for the high school, plus 
the middle school fees. In addition, Sault Schools would have to pay the additional main 
branch license fee ($800).  It was also agreed that Pam Malmsten should write a letter 
to Amanda Matheson that included a notification of the fees, along with an explanation.  
[Note: it was later decided that both Pam Malmsten and ALS Chair Bruce MacDonald 
should sign the letter.]   
 
NEXT MEETING:  The next meeting will be Thursday, February 2, 2017 at 10 a.m. 
eastern.    
 
ADJOURNMENT:  There being no further business, the meeting was adjourned at 
11:53 a.m. on a motion by Pam Christensen seconded by Megan Buck.         
 

.   
Respectfully submitted,  
 

 

 

 

Pamela Malmsten 
 
 


