Upper Peninsula Region of Library Cooperation, Inc.
Annual Business Meeting
Minutes of the Meeting of September 26, 2018

CONVENE THE BUSINESS MEETING: The annual business meeting of the Upper
Peninsula Region of Library Cooperation was held at Bay College in Escanaba. Marc
Boucher, Chair, called the meeting to order at 9:19 a.m. Pam Malmsten was appointed
to be the recorder of the minutes.
PRESENT: A list of UPRLC members present, along with designated voter status, is
listed at the end of these minutes.
PRESIDENT’S REMARKS: Marc Boucher welcomed everyone to the UPRLC Annual
Meeting and acknowledged Platinum, Gold, and Silver level sponsors. Marc also
thanked organizers from Bay College and the Escanaba Public Library and the UPRLC
Annual Meeting Planning Committee. Shawn Andary talked about locations and times
for breakout sessions and explained how the door prize raffle would work.
.
TREASURER’S ANNUAL REPORT:
Pam Malmsten presented the Treasurer’s Report. UPRLC is a 501(c)(3) nonprofit corporation. Since all of UPRLC’s members are schools or libraries, the financial
audit is conducted using a governmental, rather than non-profit, format and UPRLC
complies with all GASB (Governmental Accounting Standards Board) rules. UPRLC
has five separate accounting classes including: the General Fund, the Continuing
Education fund, the ALS (automated library services) fund, the NMLN (Northern
Michigan Library Network) fund, and the employee PTO (accrued leave) fund.
FY 2016/2017 Financial Audit Summary: On October 1, 2017, total fund
balances were $294,717. The NMLN fund balance was $0, Continuing Education fund
balance was $2,154, the General Fund Balance was $2,677, the PTO fund balance was
$9,763, and the ALS fund balance was $280,123. Page 10 of the Financial Audit, the
Statement of Net Position and Governmental Funds, shows that UPRLC member library
restricted accounts totaled $6,146.
UPRLC Financial Summary for Year-to-Date 8/31/2018: The combined
ALS/NMLN/UPRLC operating budget as of 8/31/2018 showed year to date revenues of
$372,960 and year to date expenses of $327,178. The balance sheet as of 8/31/2018
showed total assets of $362,980.03 and total liabilities plus fund balances of
$362,980.93.
FY 2017/2018 Financial Summary: At the end of FY 2017/2018, anticipated
revenues, expenditures, and net income for each fund are:
Continuing Education: revenues of $4,235 and expenses of $3,800 resulting in
net income of $435.
General Fund: revenues of $2,816 and expenses of $1,675, resulting in net
income of $1,141.
ALS/NMLN Fund: revenues of $403,163 and expenses of $388,308 resulting in
net income of $14,855.
Total anticipated net income as of 9/30/2018 is $16,431.
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UPRLC Budget for FY 2018/2019: Total budgeted revenues for all funds are
$404,565 and total expenses are $399,652. Projected net income for FY 2018/2019 is
$4,913.
ELECTION OF THE FY 2018/2019 BOARD OF DIRECTORS:
Each UPRLC member institution may designate a voting member for the purpose
of electing a Board of Trustees. Marc Boucher reminded everyone that voting
members were designated with colored stars on their name tags. Current board
members are: Megan Buck, Amanda Winnicki, Lisa Cromell, Suzanne Dees, Dillon
Geshel, Andrea Ingmire, Mary June, Janis Lubenow, Pamela Malmsten, Lisa Waskin,
Leslie Warren, and Marc Boucher. Pamela Christensen resigned from the Board on
9/6/2018 and Dion Mindykowski resigned on 3/20/2018.
Board member Suzanne Dees indicated that she would be resigning from the
Board effective October 1, 2018. Board members with terms expiring on 9/30/2018 are:
Megan Buck, Lisa Cromell, and Mary June. Megan Buck and Lisa Cromell agreed to
run for another term. Vice-chair Megan Buck was notified prior to the meeting that
Shawn Andary was interested in serving on the Board. Marc Boucher called three times
for additional nominations from the floor; Carolyn Stacey was nominated from the floor.
A motion was made to elect Megan Buck, Lisa Cromell, Shawn Andary, and
Carolyn Stacey [all with terms expiring 9/30/2021] to the UPRLC Board of Directors
for FY 2018/2019 (MSC Leslie Warren/Amanda Winnicki). Motion carried unanimously.
.
ADJOURNMENT: There being no further business, the Chair declared the meeting
adjourned at 9:45 a.m.
Respectfully submitted,

Dillon Geshel, Secretary
Pamela Malmsten, Recorder
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